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WMETENCARFE SFRVICES
Bonrd Mecling Minules

& Repnlar hMecting of the Board of Trsess of Metrncare Scrvices convencd vie & Zonm
conlerenee teeling on Thursday, Awpusl 26, 2021,

CAIL TOrORDER:
M. Jumes called the meorng to onder ac | 4O pm. A queim of the Board waz in acendance.

Board Members Preseni:

Terey James 1.zlic Secrzst, M. Dalia Salinas Cruricre?
Ji11 Barince K znncth Bernstain Pcter Schulie

Dave Hogan “acl 0. Rantini, 3.7 Anthany Fanner

Stafl Prescot:

John Bormuass, MO, CLEO Linda '] hompzon Jusdith Huote, M0
Kichard Buckley Kelli Laos Tate Binprer

Ariana Cuilbard

Guest: Joel Geury, Tameks Cuss and olber gruests were present.
CITIZEN COMMENTS: TWnne.

CITAIRMAN UPDATES:
Me, Jaemes placed hiz repent on hold saying thac due to time Limides be would move the Exccocive

Seszion up and we would neworn W the Repular opemda aler we reworo Tiom Exeeuneen S¢ssion,

CONSENT AGENDA:

ATl consent azxends ems wre considered w ke counng by the Boacd and walk be enacied with one
msorign.  There will he no separate discuszinn of iterms oaless a Hoard Members =0 requaese, in
which evenl, the en will be meroeved from conzadeeation as an item ot gongent bieincss awd
considered m s normmal seguence with the olther acieon uemes histed below i wlieh vies (Wl
digciazsion oF the Lot Toay Doowr B3 noooR5ary.

o Approval of the Juoe 24, 2021, Boand Meeuns Minues

& Approval nf Appaintmend ta the TN Flanniog Mecssaork Advisory Comimittes:
«  Maria Deminguez
= Taberl Myvers

Molen: Mr Limwes eove] Aceeplance of the Consent Agenda tems as a whols, provided e
board did pot huve an objection or a dosice for one of these 1ems w be ken up In the Teeodur
cwucse nt hosiness, There were ne objectioms. Motion carricd.

CHIEF EXECULIVE OFFICER

Chiel Execuive CHAcer — Service T'resentatlon:
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Lr. Burmuss reforred w Me, Caos bor the introductiiuns, Mz, Loos intreduced Mr. Koe Coswetl.
Clinical Manager for o Forenzic Assenive Communicy Treatment Team end OCK Team. Mr
Coswell preseoted the suceess stacy of 4 35-vear-old man wha ad been it and anc ol the criminal
Justice svslem and hospilals since o very younpe age Sioce cocnmge ¢ s, be Tas ce-umioed witl bus
Family in South Texas end is folivwing his treatment wath the MH Center located there. Be now
[ ue eamweal suppngts flul can step in and halp him.

[}1. Burmss scknowledpge Ms. lenniter Loz, Mamager over Lhese propcens. Discussion ensued.

The Buacd umd Die. Bumuss undeed br, Criswe=211 o the work thesy ang doing nn hehalf of the
ponople of this coonty.

CXCCUTIVE SESSION: {Discussion only — Clesed Lo the Fublic)
Annnyne rvent of Claged Scssion in Aceordanes with Subchapier D. Scction 951,074 af the Texes
Open Meeunpes Aa1 (Chapler 2510 ol thie Texaz Govemmenr Cadek oo dizewss porscnncl matters:

*  Upduate [rom the Ad boo Committes on e CEA Evaluation and Conepensation

Closed meatlhng: §:5% pos.
Reconven: from Exceptive Session: 3407 pm

blr. Jarmes 5004 1o ke wins 130 aclion tken daving Rrccutive Sesginn.

CHAIRMAMN UPDATES:

# Propused revision 10 Board Policy 4403 on Unrveserved Net Assets (submilited nnder
separate coverk

Mr. Jarnes eeniaded the Baoard of he dizcwssion at the anmnal retreat regarding che statutorily
required Lecter of Supporl L be addressesd 1o Dallos Counly regquestaogs funadiogs er otbige tuanzaksle
support tor the Center. He roinforeed thae this e expecled of the Bound on un aonowl Basis und
wall agann inglyde the frystee™s pagicion that the Local Behavinral Health Authority Ssatus should
be restored 1o Melrocars,

Blotlon: T, Seoeest mnwvgd ta Approva the revision tn Board Policy 405 on Linceserved Mot
Assele, My 3alinus Guneres second, Al wese i Bvor, and rhe moption carricd.

BOARD LIAISON REFORTS:

BMental Health Advlzmy Committee:
bAr. Lins =and e vameoitiee mel oo July ik, and she apdated the membors nn the activities ot
the MH DPivision for the month, Then: were oo questione posed fer Lthis e

IDD Plaoning and Nebwerk Advisery Commiltee;

Ma. Thompeon said the committce met on Auwgost 10th, aod she provided un wpdate on the
gctivilies of the Quality and Awrhericy department. There next mecting will dake place in
Movember. There were oo guestions pussd Loc ths nec.

D7, Burenss pave kudng to M= Thampsnn®s dcam for recziving the Mational Commices tar Cuality
Assurumee Acceredilalion (INCOA),
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ACTION AGENDA [TERS:

CHIEF EXECUTIVE OFFICKR

Conslderation tn Approve the Chief Execolive Ofdflcer Report for the FY 21 Key Ferlormaoee
lodivabur Prugress through July 2021

This report was mude pacl ol the Board Packel, D Burruss discwssed his repon a3 presealed o
e board packst with cophosis on the new SAMHYA grant and the bock-und-fenb dizpute
belween e Oovernol's office / HHAC and W5, He ackinwledged che uncertainty eraund the
1415 waiver exlension and the impact that ts paenially could lies o 1he ageey budeet being
prescineed |ater today. To that end. he announced centbingencies thit have been emplaced should
expecied fupding no be realized. Addicienally, D Bemoss updated the dustees on Metroearc's
intenl W impose o meaddalery viveine pulivy oy suon as Teasible, Now that the Tfizer vaccine hasg
beon tully appraved by the FLAA, we only awwil the Governor amd Texas lemislaure's decisimns
with 1ogard o mandatory vaccination policics. Finally, Dr. Buruss presented the PNy as
proposed for Y2022, I was proposed thal e exazling L3 K3 cancinne with three changes.

I. EPT3A iz recommendesd with a reduced target Eram W% to H3%.

1. For XPI 14, the recommendation o4 to inctease the turact from &L 300,000 10 £2 000000
by August 11+, 2023,

3. With mesard o KPL L5, yeae-to-dale expenence sapaoes s et S300,000 pez naostt iz 3
realistic sareet piven shonking phammacy macgine based on higher acgquazioen sost of
pharmiaceu licals.

Niscusaiaon cnsued and Ur. Burmss' repart and recommcmdations veme accepled withoul chunee.

Mobon: U1 Secoest meved Acceplunce ol e Cliel Executive CDicar Tepart for the P21 Koy
Pertormanes Indicutor Propress thoonph July 202 1. De. Sunung secood. Al wers to Tavor, i
tlae mating camicd.

FINANCE AND ADFMINISTHATION HEPOHTA:

Coasideration to Aceept the Finaucial Report for July M2 {onaodibed):

Thiz report wias mide oopart ol 1he Boand packel, b, Buckley pened his report by refcrencing,
the Farccast Staccment on Pagre 1471075 and ootine that the Chunpe io N1 Poeilion Torecazled [oc
Te warngrlaic fiscal vear will cxeced bath Rudges and Priar Year. Mr. Buckley then stuted that afier
excluding e Capital Coahibations which wers: nor badgered tar in FY 21 and the LOCBRH
Cootribution of ~ $2 76 1 1Y 20, Opecatnge Revenues and Operaling Chaongs n Mot Assers botl
excoeded FY 21 RBodget and FY 20 Prior Y sar Actuals.

Yarious Board members vonecitu e the enire Lascutive Teain on sech a pasiove perfarmag.

Mr, Buckicy conchided Tis romarkes by reiterating he was in comyplcte agreement and support of
the Proposal on Lupodiy and Cash Reseryss preseoted o 1us Board mezting, and futee
Statcmenttsy of Activicics (Balanee Shes) will be prepured 1o comphisnce wab GASH SLitement
M, 34

Mr. Buckley then dicected the sienton of the Doacd 1o Poge 147074 aod poesemied the TY 2022

Fudget. i, Bucklsy stated the budget being proseoned was reflectawe ol the cument sias of the
ST s DEP progeamg With the ¢ertainty of brsh these programs pnccicially in question, Dr.
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Dumuss then eaplaied e cument slate of alfais for both these progeams. Rasced on D Burss
cxplanations, dMr. Buckley souiesd that 1f excher of these programms were changed, Mewrscare woyld
smlenit 2 Rudget Amendiment reflocting the financial impact of those changes.

Approval of the FY2I2 Budpel Flun:
Wr. Buckloy provided this repoct on page 147068 of the Finsnowl Bepor for fuly 2021

Muodivn; B, Tunees moeed Aceepliones of e Financial Repnetz frg Dy 2020 (wnaudited) and the
FY¥22 Budgret Plan. ks, Salinas Gulierres second.  All wene i Geeor. aod Y oot ion caeaed

Resolutlon Approving ehe sale of 1.3 Interest in +/~ 100 timber tract in Rusk County, Texas
(previvusly pilted tv Metrocare Services from Uhe Eslate of Clars Miller):

Maotien: &1 James mgved o Approve the Resnlution for the sale of /3 incerese im+/- 100 titaber
truer in Rusk County, Texas. D Sevoest sevond. M, Manmes absiuned frem vonng, The maotion
carmicd with ¥ wotos

Approval of Egpnpement Letier for the Externsl Andle Flrm of BKI LILP far FY 21

Thig repentt wweas madc 2 pan nf the Board packot. Mr. Buckley refemed to hiz reporl and siid thul
A i reguieeanient of the Mepleamnance Conteat with the Departnent af Health and Human Services
we arz cequired Lo submil an aonoul wodit.

Muotivn: BAr, Tames stoved fn Approval of the Rngagement Letter for the Extcmal Awdit Firm of
HEKLD. LLF for FY2021. Mr. Bemsicin second. e, Mtz abstan fromn woting, The matia
carTicd with K votes.

Approval of Lhie Iueonn Besources Repari for July 2021:

Thiz repart was made purt of the Bourd pucket. bs. Guillord relerred 1o paae 14708] and provided
# tuennver deeail epott. Board Memhers Mr. Bemsicin and br. Hogan asbesd several guestions of
bs. Gunblond repacding the details of thas ¢t and requesccd that this data he prosented to the
Hoard on 4 continuous basis. Boacl Member Do, Sandum asked i€ Moreacare has policics inoregard
to trmwer issue and ds Siuiltord rosponded Yos, with mandulory reviews every 3 yvears, D
Sanlint then eaguested nagtiics hie pregented tn the Brard hased cn these policics.

Madoo: Mr. James moved to Approve the Homan Besoorces Fepoert for July 2021, My Saloas
Gulizrie? seeond. Al wers in favor, and the motion carmcd.

Approval of the Facilitivs Servives Heport fer July 2021:

This reprit was made a part of the heard packet. 3. Bucklcy opened his seport by refertng o
Page 14T70EY and stared thers wore o matesial iems oo soport. M. Buckley then emphazized
that due s Lhe Lime of veur, zummer months. his was vers gaud news 05 past yeacs saw makesial
gupcngcs heing incurred tor HYAC repairs duc to heet and roct repaics die 1o both heat and rwin.

bdr. Guchley Men provided a status updat; an the Hillgide project noting that we bave hegon the
process oo heee w General Conleclor Tor the pigect.

Motlon: Mr, Tames mowed to Approve the Facilities Scrvices Repor for Julv 2021, D, Secrost
sevond. Al wene in Greor, aod the oot vired,
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QUALITY AND AUTHORITY RETORTS:

Considerativn of Approval of the Oualley and Authanty Repart Toe July M2
Thiz repiort was made purt of the beard packel. Me. Thompson sad her report ié o the packe! aod
shie would eafemain any questions. There were no quzstions poscd for this item.

Motien: ki James moved Acceplaooce o the Quality and Awborny Tepard for July 2021, Mg,
Salinaz Gueicimer seeand. All wers in Favar, and the mation carged.

Provider Services Repor(

Consideratlon of Appraval of the Clinical Services Divistnn Report tor July 2021:

This report wus mude pacl af o buard packet, D, lunder presenred the Clinical Sarvices repon
without changes. She anoounced the retcement ol Dir, Cicel Munh, ellecive Augose 20, 20021
UTEW and Metrncar: arc working togethar nn lenguage fora job posong for s oeee ACER Medical
Director. The postng i eapecied 10 be Goalized the firgo weck nf Septomber.

Motion: Kr. James moved Acceptance of the Clinical Seovices Division Report for huly 2021,
Ma. Sulinas Suliemes secand, Al wegre in favor, and cthe mofion carricd.

Cansideration ot Approval ol the Meotal Health Division Repurd {or July 2021
This report was wids part ot the board packet. M5 [ans said there arc chanpes to ber repaort und
asboed al anyome L any questiions, There were a0 questions Gor this icm.

Motion: My, James moved Accoptancs of the Mental Health Division Reparl for July M2 10 L.
Secrest secomd, Al wers in fvor, and he mating carizd.

Strategic Initiative Report:

Congideratinn of Approval of the Strateyic Initiative Keport tor July 10215

Ms Raonper ceviewed the lanneh of Caliire Champinnz thac was reporned incche July Eoard Beport.
Bhe notedd thut o brvoding vampaign @il B executal i FY 22 az 4 eesult of the disewzsion at the
Roard Retraat this sumroet. Branding ineludes oot only s name thul meets the needs of 21 ey
tra - i fowmed gace and enlrucal canpetcney hut alge includes tagling for the apeney us a whole
wilh considerilion for bes v coruisalg eue vast services awd programes individually as seell.
It is cqually eritizal to meanaws the Liming of the launch of a oew nume sodfer rootie o hight el our
Lliklsile Projoet. A5 we are informing the comimunity about this vital initisteve, 1t 5 eriical wes do
nol disrupl messapeing wuh oo ngne change hefore we hreak groand. Ms. Ringer highlighted
undatcs an the Lt Repon, noted that the Cily of Dallas approved our swliatve o sopport e
Office of Tnicgrative Safcty Solutions i post-crisis follow-op calls, and noted th Metrozane: will
be providige Memal Healih Fiest Aid and disshiliey cducatinn eaining to the Coppell Palice
Dcpartmens.

Maotlon: My, Jamgs mnved Acceptance of the Strategic [nitiative Report tor July 2021 Ms.
Salinas Cutiermes sevond. ALl wenz i1 G, aond the manon carned.
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Mecting Adjodrooent: There being nu lurther busiess te come before e Roard, Me, Jamcs
gdjenarncd the mesting ui 3:08 pr.
Minutcs appeoved by

Taaliz "Moc™ Ralinas Craciermes, hooretar

Minutes reanseribed by, Warcha [ Tnggann
Lspwulive Assistinl o Lhe CEOV Board Liaison
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